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Typical Session Schedule

 Welcome

» Data/Informational Presentation

* Instructions for Small Group Work Activity
« Small Group Discussion

« Small Group Reporting to Large Group
 Closing
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Session Documentation

DATA / INFORMATIONAL PRESENTATION
GROUP WORK ACTIVITY

VERBATIM RESPONSES

EXECUTIVE SUMMARY

CONSENSUS
POINTS
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WEBSITE:
www.naperville203.org =

Website/Social Media

Naperville

Mobile App: 2@3

SociAL MEDIA:

m facebook
Susnguam
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Questions/Comments

%
* Fill out “Question/Comment” form AR ummpmmeme
| would like to be contacted by a Focus 203 community
engagement representative who can respond to this

question /comment:

» Call: 630.420.6475

 Email:

Focus203@naperville203.org =
Address:

« Ask questions during Small Group

t i m e gﬁ?;?é;vﬁg g)%:;@sr%%m ;I::i‘)’ ?E:?SLG?)?ISICT 203
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BLUEPRINT COMMITMENT 3.18.A
SCHOOL DAY/SCHOOL YEAR
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Aretegk Focus

Design and

By June 30, 2016
«Implkemsnt All-Day Kindergarten
program at all District 203 ekementary
schools to mmimize eary learning
opportunitios
« Davslop and implement rigorous
cumiculum aligned to Commen Core
State Standsrds to achieve colloge and
caresr readiness:
4 K-12 Math (2013-2014)
*K-12 Litoracy (2012-2015)
4 ¢-12 HST (2014-2015)

«Implement a contirwous im
plan for high school athletics and activi-
ties dopartments that result in enhanced
extracumicuar axperiences for students
and families

« Implemsnt a long term plan for STEM
education that prapares students for
success in a global aconomy

«Implkment summer school recommen-
dations that maxime the opportunitios
to advance student karning

« Davelop and implemant a high-quality
orling and blended lkearning experience
to meet students’ diverse learning styles

Rekge Pan

By June 30,2016

«Implemant a common researdhrbased
school improvemant procass that max-
imizes continuous student growth and
achivement

« Design and implement a teacher avalu-
ation process that ensures high quality
instruction

«Implamant a new teacher mentoring
program to buid teacher efficacy and
incroase studentleaming

«Implemant a professional learning plan
on culturally resporsive practicas and

ercur that such practices are employed

in al learning environments

im P lement effective practices that promote learning experiences for all

students to demarstrate the skils
needed to be compatent in their
‘-I\ﬁ::-hu
school, at their work settings, and in
their communities

By June 30, 2018

By June 30, 2020

« Optimize student support sarvices that

enable students to identify, select, and
achieve pathways for colloge and caresr

+Optimas jurice high school
programs to maxmizs instructionsl
timg, learning cpportunities, and
differantisted axperiances

. Impkmant an aligned K-12 word and

chissical langusge axpenience

«Recommend a driver’s education

program that wil ensure visble
options for studsnts to become safe
and responsible drivers

an equitable high-performance culture focused on student learning

By June 30, 2020

+Implomentanew modal of job embed-  + Dawlop and implamsnt

ded professional learning to improve
m‘nqudtdo:bm

support kadership development
«Imploment a balanced assessment
systam to peopare staff and students
for suzcass with the nextgeneration
of msessments
« Implemsnt tools for measuring and
reporting student achieverment and
MbMW
student learning and progress to
students, parents, and the commurnity

measures to evaluate students’ post-
secondary achisvement of the District

203 mission

+Ongoing implemantation of a Diversity
Action Plan to ensure equity in
leaming and attainment of college
and caroer success

Commitments
fa@m@almmdt;

Stratagic Focun

effectively to promote student learning ‘

By June 30,2018
« Conduct a thorough analysis of how to

By June 30,2016

+ Davelop and implement updated kqwnp(o-th&nogph:nd
student activity fund guidelines that enrolment projections to aid lesdersh »
ensure all funds are spent for their in allccating District resources
intended purpose and comply with

« Croata a facifity master plan that will aic

state law
- leadsrship in allocating District resources
»lrplemantan eecthe rmscwce to mest the varied neads of schocls and

bezt structure tims in the school day

management system that manages

and distributes cumicdumrasources P9

+Implmant a Districtwida printing
optimization program to maximie

productivity and effective stewardship
of District print resources

By June 30,2020

« Demonstrate continued vigilance to
ensure long-term financial stabllity
for District 203

FOCUS 2020

Focus. Commitment. Success.

FOCUS 20205 the District's strategk: bluepeint for
comprehensive Improvement between 2014 and 2020.
Itis emerging as the result of community feedback, best
practice, and a vision ¢ the future. Uitimately, this biue-
print wil advance the fulfiiment of the District's mission

The biueprint's foundation Is the Future Focus Community
Engagement process that occurred over the course of a
year where hundreds of members from across the
community provided feedback to District leadership
regarding facliities, inances, measuring student success,
and programs of study.

The Blueprint Includes four "Strategic Focus” areas, and
€ach Focus then establishes "Commitments” which are
what the District leadesship pledges to accomplish within
adstinct tmeframe,

Stratagk Focus

I communication and community relations

By June 30, 2016
«Impkmant a Communications and Community Relations
program structure which masimizes engagement with the

community and support for the schocls

«Impkment upgraded Districtand school web sites to maimize
functionality for parants, students, staff, and community

By June 30, 2018

«Implment a school busingss partneeship program that
establishes relationships to provide students with authentic
leaming expaeniences
«Impkment a communications strateqy which maximizes
engagemant with the community and its support for the schocls
By June 30, 2020

« Continue and buid two-way communication and community
engagement opportunities to maintain informed and
contnbuting stakeholders




3.18.A

Commitment:

Conduct a thorough analysis of how to best
structure time in the school day and school
year to maximize student learning and
professional collaboration.
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203 Work Group Summary

* Research suggests there are benefits to
later start times for middle & high school

» High school day does not need to be
extended

 Junior high school day does not need to
be extended for collaboration, but perhaps
it could be for additional instruction



203 Work Group Summary

* Current and future curricula at the
elementary level indicate a need for
additional instructional time

» High school and elementary teachers
need more time to allow for professional
collaboration

4 /




4.20.A

Commitment:

Continue and build two-way
communication and community
engagement opportunities to maintain
iInformed and contributing stakeholders.

12
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School Calendar and
Start Time Survey

Results and Analysis

Naperville Community School District 203
October 4-18, 2016

Naperville 293

K12 Insight ()
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Key Insights

Students’ health and sleep received the highest weighted score and students’ academic
performance received the second highest weighted score overall as the most important
factors to consider for a preferred school schedule.

74% of elementary school employees said they would spend extra time collaborating with
peers if the school day was 30 minutes longer.

71% of parents of current students, 77% of students, and 54% of employees said starting
middle school at 8:30 a.m. would have a positive impact on students’ health.

At least 58% of parents, students, and community members support or strongly support
starting the middle school day at 8:30 a.m..

79% of parents of current students, 93% of students, and 76% of employees said starting
high school at 8:30 a.m. would have a positive impact on students’ health.

69% of parents of current students support or strongly support moving the high school
start time to 8:30 a.m.

70% of high school employees support or strongly support exchanging 20-25 minutes of

instructional time for professional collaboration. .
P K12 Insight{
©
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Participation

Number of
R dent G Invitations Number of - o Public Access Total
espondent roup Delivered Responses (N) esponse Rat€ |ink Responses Responses
(NMax)
Parents/Community 17,575 6,530 37% 2,169 8,699
Members
Employees 2,494 1,387 56% - 1,387
Students (Grades 9,299 3,771 41% - 3,771
6-12)
Students (via parent/
community member - - - 829 829
survey)
, , : o K12 Insight{
15 Note: 829 students took the survey through the community survey using a public URL and are indicated as ShiNg

“Student (through Community Survey)”.
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School Calendar

Please rate the importance of each of these goals in developing the school calendar.

Holding high school finals before winter break

Balancing semesters

Starting as late in August as possible

54%
57%

70%
67%
75%
60%

69%
69%

61%
60%
66%
64%
63%
64%

66%

64%
73%
61%

W Parents of Current Students (N=6,975) (o 20% 40%

60% 80% 100%

B Students (N=3,745) Percentage Very Important or Important

Students (via parent/community member survey) (N=817)
M Employees (N=1,380)
B Parents of Future Students (N=128)
B Other Community Members (N=1,298)

16 Answer Options: Not Important, Somewhat Important, Important, Very Important, No Opinion

K12 Insight{
©
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Elementary School Day
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Elementary School Factors

Please rank the following factors when considering your preferred school schedule, where Rank 1 is
most important and Rank 6 is least important.

Elementary School Employees Parents of Current Elementary
(N=535) School Students (N=4,233)

Students’ health and sleep
Student academic performance Rank 2 Rank 2
(Weighted Score = 2,017) (Weighted Score = 20,231)
My work schedule Rank 3 Rank 3
(Weighted Score = 1,625) (Weighted Score = 12,455)
Availability of transportation other Rank 4 Rank 6
than the bus (carpool, parent, etc.) (Weighted Score = 1,197) (Weighted Score = 10,455)
Timing of athletics or after-school and Rank 5 Rank 4
extracurricular activities (Weighted Score = 890) (Weighted Score = 11,908)
Before- and after-school care Rank 5
N (Weighted Score = 10,955)

K12 Insight{

18
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Extra Time — Elementary School Employees

How would you spend the additional 30 minutes if Would having an additional 30 minutes to
you were not with students? (N=530) complete daily tasks free up other time for peer
collaboration? (N=523)

Grading

Communicating with
parents

Collaborating with
peers

74%

Planning lessons 73%

Other
BYes " No
0% 20% 40% 60% 80%100%
Notes:
* Percentage totals for the question on the left may exceed 100 since participants could select more than one K12 Insight’ \
19 . \J
answer. These questions were only presented to elementary school staff members. ©
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Extending Elementary School Day

How strongly do you support or oppose extending the elementary school day by 30 minutes?

S e
O
S

Ce e

0% 20% 40% 60% 80% 100%

Parents of Current Students (N=6,981)

Employees (N=1,384)

Parents of Future Students (N=130)

Other Community Members (N=1,324)

M Strongly Support ™ Support Oppose " Strongly Oppose ™ No Opinion

K12 Insight ()
©




Extending Elementary School Day

The current elementary school day starts at 8:15 a.m. and ends at 2:30 p.m. If the elementary school day

were extended by 30 minutes, which of the following would you prefer?

Start the school day earlier

End the school day later
49%

Start the school day earlier and end the
school day later

No Opinion

58%
59%

20%

0% 20% 40%  60%

B Parents of Current Students (N=6,992)

B Elementary Employees (N=532)
Parents of Future Students (N=129)

W Other Community Members (N=1,324)

80% 100%

K12 Insight{
©
&



Middle School Day

K12 Insight ()
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Middle School Factors

Please rank the following factors when considering your preferred school schedule, where Rank 1 is
most important and Rank 6 is least important.

Middle School Students Middle School Employees Parents of Current Middle

(N=1,746) (N=279) School Students (N=2,961)
Students’ health and Rank 2
sleep (Weighted Score = 1,071)
Student academic Rank 2 Rank 2
performance (Weighted Score = 5,138) (Weighted Score = 14,513)
Timing of athleti
IMIng ot athiencs or Rank 3 Rank 4 Rank 3
after-school and Weighted Score = 3,622 Weighted Score = 631 Weighted Score = 9,402
extracurricular activities il el e = 5,527) izl et = ) B
Availability of
transportation other Rank 4 Rank 5 Rank 5
than the bus (carpool, (Weighted Score = 3,250) (Weighted Score = 561) (Weighted Score = 7,962)
parent, etc.)
My work schedule Rank 3 Rank 4
h (Weighted Score = 849) (Weighted Score = 8,621)
Before- and after-school Rank 6
care h - (Weighted Score = 5,813)
. K12 Insight{

- IR &



Increasing Middle School Instructional Time — Employees

How strongly do you support or oppose the following options for starting the middle school day at 8:30

a.m. and increasing instructional time?

] o [
e
Using additional i(rlm\ls:rltf;:gg)nal time for math -IO‘V

0% 20% 40% 60% 80%  100%

Middle school teachers teaching more
classes (N=1,371)

Extending middle school classes (N=1,366)

Using the additional time for interventions
(N=1,369)

¥ Strongly Support ™ Support Oppose " Strongly Oppose ™ No Opinion
K12 Insight ()
©
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Support for Later Middle School Start Time

How strongly do you support or oppose moving the middle school start time to 8:30 a.m.?

S oo
D [
o
Do o I
Do ol
Other Community Members (N=1,327) - 11% -

Parents of Current Students (N=6,974)

Students (N=1,745)

Students (via parent/community member
survey) (N=821)

Employees (N=1,370)

Parents of Future Students (N=130)

0% 20% 40% 60% 80% 100%

B Strongly Support = Support Oppose " Strongly Oppose ™ No Opinion

K12 Insight ()
©




High School Day



High School Factors

Please rank the following factors when considering your preferred school schedule, where Rank 1 is
most important and Rank 7 is least important.

Students’ health and sleep

Student academic performance

High School Students

(N=2,010)

Rank 2
(Weighted Score = 6,275)

High School Employees
(N=393)

Rank 2
(Weighted Score = 1,522)

Parents of Current High
School Students (N=3,135)

Rank 2
(Weighted Score = 18,809)

Timing of athletics or after-
school and extracurricular
activities

Rank 3
(Weighted Score = 4,123)

Rank 4
(Weighted Score = 877)

Rank 3
(Weighted Score = 13,161)

Availability of transportation
other than the bus (carpool,
parent, etc.)

Rank 4
(Weighted Score = 3,118)

Rank 5
(Weighted Score = 722)

Rank 4
(Weighted Score = 10,668)

My work schedule

Rank 3
(Weighted Score = 1,209)

Rank 5
(Weighted Score = 10,378)

Before- and after-school care

Rank 7
(Weighted Score = 6,784)

My child’s part-time job

27

Rank 6 ‘
(Weighted Score =/8;176)
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Offsetting Later Start Time

Starting 45 minutes later may result in the school day ending 10-20 minutes later. The additional time
can be taken from other portions of the schedule. To offset the later start time without having to extend

the school day another 30 minutes, which of the following approaches would you support?

37%
. . . 8%
Decreasing the lunch period by 25 minutes and 8%

eliminating the open campus for seniors 65%

44%

27%

92%
. . . 92%
Shortening each class period by 2 to 4 minutes

47%

37%
38%

Shortening the class-to-class transition time by 1 25%
minute 65%
37%

3.?1%

M Parents of C t Students (N=6,630) _ _.
arents of Current Students ) ow%Tte 20%  40%  60%  80%  100%

B High School Students (N=1,998)
Students (through Community Survey) (N=820)

M High School Employees (N=392)

B Parents of Future Students (N=126)

B Other Community Members (N=1,303)

. . . K12 Insight{,
28 Note: Percentage totals may exceed 100 since participants could select more than one answer. o
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Professional Collaboration — High School Employees

How strongly do you support or oppose trading 20-25 minutes of instructional time for professional

collaboration? (N=395)
- ) I

-

0% 20% 40% 60% 80% 100%

B Strongly Support ™ Support Oppose " Strongly Oppose ™ No Opinion

Y )
29 Note: Only high school employees answered this question. K12 IHSIgh@i\,




Support for Later High School Start Time

The current school day starts at 7:45 a.m. and ends at 3:10 p.m. How strongly do you support or oppose

moving the high school start time to 8:30 a.m.?

AN
o sen
Students (viasrl)Jz:\‘\rlzr;';/(cl\(Ilrgrzn;;nity member -6%-
e D
Parents of Future Students (N=130) _ 11% -a
o[

Parents of Current Students (N=6,966)

High School Students (N=2,008)

Employees (N=1,373)

Other Community Members (N=1,333)

0% 20% 40% 60% 80% 100%

B Strongly Support = Support Oppose " Strongly Oppose ™ No Opinion

K12 Insight ()
©
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Support for Later High School End Time

How strongly do you support or oppose changing the high school end time to approximately 3:30 p.m.?
This may mean high school buses would leave school after 4 p.m. to transport students home.

Parents of Current Students (N=6,963) _ 16% -
High School Students (N=2,009) - 19% -
Other Community Members (N=1,334) _ 17% -

Students (via parent/community member
survey) (N=826)

Employees (N=1,376)

Parents of Future Students (N=130)

0% 20% 40% 60% 80% 100%

B Strongly Support = Support Oppose " Strongly Oppose ™ No Opinion

K12 Insight ()
©




Early Dismissal

Students participating in sports have to leave school at 3:30 p.m. to compete. If the school day ended at
3:30 p.m., students would have to leave their last period at 3:15 p.m. How strongly do you support or
oppose students leaving class at 3:15 p.m. on days they have games or competitions?

D w0

Students (via pazzr;ts/cz:g;’nmunity survey) _ 11% -
High School Employees (N=395) - 26% _

Other Community Members (N=1,333) _ 17% -

0% 20% 40% 60% 80% 100%

Parents of Current Students (N=6,962)

High School Students (N=2,010)

Parents of Future Students (N=130)

B Strongly Support ™ Support Oppose " Strongly Oppose ™ No Opinion

oht 0
- K12 In&ghév




Current Late Start Schedule

How strongly do you support or oppose the current late start schedule?

High School Students (N=2,010) -6%‘

15%

Parents of Current Students (N=3,150)

High School Employees (N=394)

0% 20% 40% 60% 80% 100%

B Strongly Support ™ Support Oppose  Strongly Oppose ™ No Opinion

K12 Insight ()
©




Current Late Start Schedule (Continued)

13%

How strongly do you support or oppose adding late start days each month?

Parents of Current Students (N=3,150)

High School Students (N=2,012)

High School Employees (N=395)

0% 20% 40% 60% 80% 100%

B Strongly Support ™ Support Oppose  Strongly Oppose ™ No Opinion

34
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Next Steps

* Collect additional feedback today
 Continue to review feedback

« Administration to develop recommendation
or recommendations

* Tentative presentation to the Board of
Education in January

* Implementation timeline depends on final
recommendation
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Work Group Activities
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Small Group Work Activity

Select a Recorder and Facilitator
Recorder Responsibilities

« Complete the information on the group’s
worksheet (PINK)

Facilitator’'s Responsibilities

» Facilitate Discussion

* Keep Group Focused/On Task
* Report Group’s Information

VAR /) Naperville 293



Small Group Worksheet

* Information on worksheet should reflect
consensus/general agreement of group
members

* Monitor progress to complete the
worksheet in allotted time

* Only group recorder’s worksheet will be
collected



Work Activity #1

Reaction

* What is your biggest “takeaway” from the
results of the survey?
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Work Activity #2

* What are the three highest priorities the
District administration should consider in
determining its recommendation?

* What are the three biggest challenges the
District administration should keep in mind
when determining its recommendation?

VAR /) Naperville 293



Work Activity #3

* What additional questions do you have or
what additional information do you need?

IRV /) Naperville 293




Thank You

Join us for our next Focus 203!

Wednesday, January 18, 2017
7:00 pm — NCHS

Thursday, January 19, 2017
8:30 am — Grace United Methodist Church
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